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Swine Futures Project

Bacansa the 5. pode industry i rapddly changdng, producers
roust conbnually droprovs and sxpand hei renagernent slills
D ;wcczad in an increasingly coropley and corngelbive
industry. Environreentlizapes, ood sfaty and conaurrer
concems with pmduct quality and wndforredty also have bean
avolving . Bacanse of continuous changes and the introduction
of new echnologs, e T3, Departoent of Aorculire's
(TED) Andrral and Plant Health Inspec fon Services's (AFHIS)
Vaterinary Samvices (V8 recopnized the nzed D avaluats its
Dwine services, VS ronst shoive D enaurz that ik sendces and
the reads of the podr industey 2volve bopether “With that poal
in reind, the Swine Fubires Project (SFF), 22 et indt ive,
was de=valoped o Bhe the first sep owand Boming a partner-
ship bebgezan povemoce atand indusry,

SFF brings represanta ives fron governece it and industry
o ather in a collbborative affort to ide nbify what serdces the
5, pock industry neads that V5 can provdds and to demodne
hionge theoes sendess should ke desipned and how few should
fianc o,



Backoround

In 1995, V&' Canter for Ererming Eruezand itz Hational
&nirel Health Prograre (HAHF) conductad an analyss to
datarroine how V5" swing rmlated serdces were then daplosed
and how thess sapvices should be roodifisd over e to roest
the resds of achanging industry The anakms—"T5 Swins

Felakd Samvices and Resoumees | | Whers &re W and Wher
Shondd % Be Going?"—avarcdnad how reny W5 aroplovess

werz in ssinz related jobs [in 1995 ] and how ruch e ey
Speent on EOAos & Hyitiss,

In coopemation with industry rapress natives, V5 daval-
oped a 10wear pmofils of the pock industry and datemedned
vhat future mrdces V5 should be preparing o provida e
induztry. Efforts wers then foused on mecorore nding specific
seps that V5 could ke over the next 2 years to guide the
Ibong-Emanevobition of the wndt's sodces,

In 19604, V5 officialz endorssd the long - and short4emn
objsctivesiden bifisd in the anaksizand agreed o ove
forward and add ress the 2 4ear recomcrendalions.
Manzagarent's prEry concams wars ansiing the aouracy
of meamres dewlopad to address sach recorooendation and
fostering a swonger relationzhip bebsean APHIS and tha 5.
pock industry, WS balieved tha best ey bo achiove thesa
objsctives was b Brman industrypovernrant pattnarship—
aconcept that has becore arsaliy in the fur-ree rober SFP
t=arm

The SFP Team

Bacansa the pock industry is sodiversa, it i= inopossibls to
reprement all facets of e industry ona dngls tearm SFP
cusiorrers willinchds any organization o indivdwa] tat
works in the U5, pock industey and divectly or indirectly
nzads of bensfie forn AFHIS = ovices. Thereiors, tha SFP
Earn will ek input fiorn bot e public and private =ciors,
azsociabons, producer groups, ssine practibonsrs, and 5 Ete

and Federal apancizs. The Earn rrernbers will rve 2z
cocrdinabors to bring o teer the best rrdnds in these groups
o desipn proceses for awhisving the 2 sear recornrcenda-
tions. It is akao the responsibdity of the SFF tearn o harvest
nzw idsas on fiiure industey needs, sinthesza thoss idaas into
awodm bz action plan, and presant that plan back o indusry
repreme nabives for appaoval of further refinarvent.

Merckers of the SFF tearmincluds Dr. Eric Bush, an
analybical spide riclogist with V5 ' Genters for Epidariokgy
and &nirral Health (GESH); Ir. Bath Tanmer, vice -presidantof
soiance and tachnology with fie Mabonal Fock Producers
Goncdl (HEFG); D JicoMeKaan, an sxtansion vaterinaran at
Iowa Stak Thiversik and asaociate dicecior for the Iowa Pock
Industry Ganter, Dr. Tarry Miller, a s rdor staff veterinarian
with V&' Operational Support; and Ivnn Thooes, pooeranm
assislnt in Watioral &rrel Health Prograrre.

Vision

SFP is about APHIS recsirciving the U5, pock industys
myoeess by provdding the dight sendce for the right industey
nzad at e right Hree . The vision for SFF was dewlbped by
anakeing MEFG s and V5' shratepic fans and dantifing
cororoon alarce nk, which ars o

+ Protsctand dropaovs the health of fe national swine herd,
+  Sypportproducton of a quality product and

+ Pronok aooess D inemational rarke .

Stratepy

Tha steateqyrfar achiedng the STP¥donis carpeised o @y

alarrwmts

+  Excludaforsion andreal disaases,

+ Idantify srverging anirel health concerns,

+ Gerbify dismass stz for herds, Staks, and mgions and
cartify production processes.

+ Prowide surveillance inforreation on key andired health

+ T spide roiclogy to address andrral heal b concerns,

+ Mainkin sxpertize toconrol of sradical specific dismasss,



Looking Ahead

The 5FF addremes the first 2 wearsof recormcrendationzin a
10-ear svdulionary process, SFP s ok s todesiona
reethodology that includ ez idantifing the steps and dzfining
tha actons APHIS neads to khe to satish sach moonorenda-
tion. The bulk of thess design afforts will wes topical foous
SmUps ize-specific corodttees, urvews, and svaluations.
The vigon and stratepy of SFF provids a frarcework and
dirzction for confinwing the sarvice dropoovereent offort over
the rext decads . However, o be sucoessfil, the planning
process rokat paricodically ba rapeated. Fedaral mpulation
changss mequirad to meat the recororcend ation s will lilealy
ooouf in 2searincraren k. Thersbrs, industivand povern-
reent will need to reinbin aconsant collbborative planning
relationship. AFHE will recaive the guidance it nead=to
pmvida the pode industry with the best possible zervice to
coropetz inkrnationalky and U5, pork producers willhaw a
skong woice in the indtation and dedgn of Faderal pograre
deweloped on the industry's behalf

Additional Information

Plass contact the SFP karn with suggestion s, comrments,
concerns Ao, pleams visit the AFPHIS horee page on the Whoold
Witz Wb at wwwaphiz uadagoy for up-b-dak indbrombon
on oxine health and related SFF imues,
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